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1. FY24 Overview
Scott Hartley, CEO



FY24 Financial Overview1

Insignia Financial FY24 3

UNPAT Net Revenue Margin

$217m
 FY23 $191m

46.2bps
 FY23 47.3bps

NPAT2 EBITDA Margin

($185m)
 FY23 $51m

12.7bps
 FY23 11.8bps

EBITDA Average FUMA

$381m
 FY23 $344m

$301b
 FY23 $292b

Final FY24 Dividend Cost to Income

nil 72.6%
 FY23 75.1%

$693m

$268m

$210m

$206m

$16m

Platforms Asset Management Advice Corporate

FY24 Revenue
$1,393m

Master Trust

Wrap
Platforms 

(Master Trust + Wrap) 

$961m

Notes: (1) Items shown on a continuing operations basis unless otherwise noted.
 (2) Includes discontinued operations. 



Deliverables | FY24 Strategic Initiatives
Simplifying the business, driving focus and laying foundations for long-term sustainable growth
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• Cost optimisation program delivered $71 million gross in-year benefits in FY24 (above $60 - 70 million guidance) 
resulting in net cost reduction of $24 million compared to FY23

• Net cash strategic investments of $153 million (in-line with guidance $150 - 160 million)

Completed

S
im

p
li

fi
ca

ti
o

n • Successful migration of MLC Wrap to Expand platform delivering further scale, savings and enhanced functionality 
on the highly rated Expand suite

• Expand product enhancements delivered including Separately Managed Accounts (SMA), adviser productivity and 
insight tools, and improved functionality and user experience

Completed
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• Successful multi-year restructuring of Advice from loss making to EBITDA positive, enhanced by separation of 
Rhombus Advisory comprising Consultum, RI Advice and TenFifty self-employed businesses, creating a unique and 
innovative partnership model 

• Enables focus on growth of retained Advice businesses, Shadforth + Bridges

Completed

• Sale of non-core businesses reducing complexity:

Completed
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- IOOF Ltd (Friendly Society) sold for $36 million + earn out - Sale of general insurance business

- Sale of Millennium3 Financial Services - Godfrey Pembroke divested to advisers



Update | FY24-26 Strategic Initiatives
Simplifying the business, driving focus and laying foundations for long-term sustainable growth
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• Separation from NAB on track for completion 1H25: 55% of transitional services exited On-track

• Shared technology ecosystem development underway: Unified Data Platform and corporate general ledger 
implemented

On-track

Additional Initiatives 
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• Additional cost reduction targeted, and cost optimisation program accelerated: targeting $60 - 65 million net 
reduction in operating expenses in FY25; program to be finalised 1 year ahead of schedule

On-track

• Embed new Operating Structure and Executive Team to provide clear lines of accountability, enhance focus on 
improved risk governance & management, drive profitable growth and enable each business to focus on competing 
in their respective markets

Commenced

• Master Trust target end state review commenced Commenced
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Net Flows1: Platforms
Stability in Workplace; Wrap flows impacted by MLC Wrap migration

Notes: (1) Excludes Australian Executor Trustees (AET). (2) Includes Closed/Transition channel.  

Total Platforms | FY24 Net flows -$1.5b

• Workplace net inflows remain strong (+$1.4b in FY24) due to 

positive organic growth

• Consistent inflows into Expand demonstrating support for go 

forward Advised offer with improved 4Q net flows post migration

• Includes +$1.8b inflow into private label Rhythm in 1H24

Advised2 ($m) Personal ($m) Workplace ($m)

9,776 10,286 11,781 10,566

(9,918) (10,720) (11,942) (11,877)

1H23 2H23 1H24 2H24

(521)
(364)

(663)

(322)

1H23 2H23 1H24 2H24

(386)

(1,271)

(106)

(1,760)

1H23 2H23 1H24 2H24

765

1,201

608
771

1H23 2H23 1H24 2H24

Inflows Outflows
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Wrap 

3Q24 4Q24

(911) 358

(142) (434) (161) (1,311)

Net Flows ($m)



Net Flows ($m) Investment Performance & Innovation

• Three MySuper Default options in the top 10 for FY24 1-year 

performance in the SuperRatings SR50 MySuper2 

• MLC MySuper Growth3 option was in the top quartile2 over 1,3 

and 5 years

• Growing Separately Managed Accounts (SMA) capability with 

>$2b in MLC’s multi-asset proposition

• Expansion of MLC’s leading global private equity capability into 

the US institutional market with the launch of a new US 

Secondary Fund in April 2024 resulting in an additional $0.4b in 

new capital commitments

Total Asset Management | FY24 Net Flows -$1.9b

• Multi-Asset positive net inflows were driven by MLC’s 

contemporary Managed Accounts, offset by outflows in managed 

funds partly due to temporary downstream impacts from Wrap 

migration

• Direct Capabilities net outflows resulting from institutional clients 

rebalancing underlying asset allocations, predominantly in fixed 

income and global equities capabilities

Net Flows1 & Performance: Asset Management
Strong Multi-Asset investment capability delivering Top 10 returns

Notes: (1) Flows are on a continuing basis with JANA net flows excluded across 1H23. (2) SuperRatings fund credit rating survey June 2024 SR50 MySuper Index (45 participants). 
(3) MLC MySuper Growth is the Group’s largest Default MySuper option. 
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608 708

(522)

449

(1,968)

1H23 2H23

197

1H24

152
(322)

2H24

Multi-Asset Direct Capabilities

86 1,157 (1,771) (170)



Advisers & Clients: Shadforth & Bridges 

Growth driven by improving adviser efficiency and focus on higher value clients

Notes: (1) Calculations based on closing balances and advisers actively providing advice (excludes individuals who are listed as Authorised Representatives on the Financial Advice 
Register (FAR) per ASIC , but do not actively provide advice). (2) Calculation based on client closing balance.

Total Professional Services experiencing strong YoY revenue growth 

across adviser and client metrics

• Revenue per adviser increased due to strong new client growth 

and focus on higher value clients; higher asset-based fee income 

reflecting favourable market performance and restructuring of 

Bridges in FY24

• Revenue per client increased due to moving ~4,000 clients to 

minimum fee structures

Revenue per adviser1 Revenue per client2
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65.8 68.4
72.8 73.9

1H23 2H23 1H24 2H24

+12.3%

247 242

211 200

529

686
742

1H23 2H23 1H24 2H24

7.8 8.1

1H23 2H23 1H24 2H24

19.6 18.9 18.6 18.3

Annualised revenue per client ($k)

Clients (k)

Annualised revenue per adviser ($k)

Advisers

Professional Services net revenue ($m)

6.7
7.3

570



2. Financial Results
David Chalmers, CFO



Group Financials Summary1

Strong UNPAT growth driven by optimisation; NPAT impacted by remediation and strategic 
investments

• Net Revenue increase due to the impact of higher 

average FUMA and the impacts of divestment gains, 

offsetting a decline in Group margin and divested 

revenue

• Operating Expenses decline driven by the cost 

optimisation program, offsetting BAU growth and 

increased investment in cyber and governance 

• UNPAT impacted by 1H higher effective tax rate due 

to CGT associated with sale of IOOF Ltd

• NPAT loss driven by remediation, and separation and 

transformation costs

• FY23 NPAT included gain on sale from the Australian 

Executor Trustees (AET) divestment ($43m) and 

UNPAT from discontinued operations

Notes: (1) Items shown on a continuing operations basis unless otherwise noted. (2) EBITDA is calculated by net revenue less operating expenses. (3) Includes non-controlling 
interests (NCI). (4) Includes non-controlling interests, further details on NPAT are included in the UNPAT to NPAT reconciliation on slide 25. (5) Includes discontinued operations.
(6) Net revenue as a % of average FUMA.
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$m FY24 FY23
FY24 v 
FY23

Platforms 961.5 952.8 0.9%

Asset Management 210.0 223.7 (6.1%)

Advice 205.7 204.6 0.5%

Corporate 15.6 (1.4) large

NET REVENUE 1,392.8 1,379.7 0.9%

Operating expenses (1,011.5) (1,035.7) 2.3%

EBITDA2 381.3 344.0 10.8%

Net non-cash (48.3) (51.3) 5.8%

Net interest (30.3) (32.2) 5.9%

Tax expense3 (86.1) (69.8) (23.3%)

UNPAT 216.6 190.7 13.6%

UNPAT adjustments4 (401.9) (186.5) large

Discontinued operations -  47.0 large  

NPAT (STATUTORY)5 (185.3) 51.2 large

Effective tax rate UNPAT (%) 28.4 26.8 1.6% pp

Net Revenue margin (bps)6 46.2 47.3 (1.1)

Average FUMA ($b) 301.2 291.8 3.2%

Insignia Financial FY24



UNPAT Movement
14% increase in UNPAT driven by higher average FUMA and optimisation benefits  

($m)

• Divestments includes the net revenue 

impact of net gains on sale and the loss of 

associated revenue

- Net UNPAT impact in FY24 from 

divestment gains on sale is $2.2m  

• Margin decline driven by the impacts of 

strategic repricing initiatives; partially offset 

by optimisation benefits of $3m

• Higher FUMA-linked revenue due to 

positive market growth, offsetting net 

outflows and pension payments

• Net opex improvement due to 

optimisation benefits, partially offset by 

salaries, and cyber and governance costs 

• Tax & Other includes: impacts of the 

capital gain tax (CGT) on sale of IOOF Ltd 

($7.4m), and higher interest revenue

Insignia Financial FY24 11

190.7
10.3 54.8

24.2

FY23 UNPAT 
- Continuing 
Operations

Net gain on 
divested 

businesses

Revenue loss 
from divested 

businesses

Margin FUMA Net Opex 
Saving

Tax & Other FY24 UNPAT 
- Continuing 
Operations

(19.3)

(32.7)

(11.4)

216.6

+25.9



Operating Expense Base Analysis
Net decline in operating expenses driven by optimisation benefits

• Cost optimisation program delivering, with 

realised gross in-year benefits of $68m largely 

through reductions in employee expenses from 

the organisational design program

• Total FY24 savings from cost optimisation of 

$71m, with $68m recognised in operating 

expenses and $3m in net revenue

• Other increase in expenses from BAU cost 

growth, investment in cyber security and 

governance, as previously guided
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1,035.7
1,011.5

24.0
19.8

FY23 Expenses 
- Continuing 
Operations

Salaries Optimisation Other FY24 Expenses 
- Continuing 
Operations

(68.0)

Net expense decrease of $24.2m 

($m)



Updated Cash Investment & Gross optimisation
Benefits to be fully delivered in FY25, accelerated from FY25-26
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Net cash investment ($m): Original target $260 - 285m

Notes: (1) Total FY24 cash investment of $243m net of $90m capital release.

$m

FY25  gross optimisation benefits 134 – 149

Gross optimisation in direct costs (net revenue) (7 – 9)

FY25 gross optimisation benefits in opex 127 – 140

Less: FY25 salary and super (25 – 28)

Less: FY25 software licence costs (14 – 17)

Less: FY25 opex investment (28 – 30) 

FY25 net expense decline 60 – 65

FY25 opex investment

Wrap ongoing investment 
c.$18m

Continue to develop platform 
functionality and improve 
Adviser experience

Brand & Digital 
c.$12m

Invest and refresh of MLC and 
Expand brand, digital customer 
experience, and client 
engagement program

35

FY24 FY25 Incremental Total net cash 
investment

1531

107 - 132
295 - 320

71

30

FY24 FY25 Incremental Gross 
optimisation 

benefits

104 - 119
205 - 220

Gross optimisation benefits ($m): Original target $175 – 190m

$142 – 167m

$134 – 149m



Funding sources Funding requirements

Corporate Cash & Debt Facilities 

• FY24 senior leverage of 1.1x, based on 

EBITDA3 of $332m and net debt of $371m

• Senior facility maturity extended by 18 

months with no change to terms

• Subordinated loan notes mature on 31 May 

2026

• Dividend paused to enhance strategic and 

balance sheet flexibility

Notes: (1) Excludes regulatory cash, per SFA definition. (2) Face value of $200m, excluded from Net Debt per SFA definition. (3) Reported EBITDA is $381.3m; EBITDA as defined by 
debt facilities is $332m.

281

214 200

318

30 Jun 24 FY25-FY26

142 - 167

FY25 FY26

Undrawn
senior
facility

Corporate
Cash1

599

Remediation
Expected pre-tax 

cash funding 
required

Subordinated 
loan notes2

Net cash 
investment

Cash & undrawn debt ($m)

Insignia Financial FY24 14



FY24 Cash Flow Analysis
Cash earnings, capital release, divestments fund short term cash requirements

Cash

$351m

351

32

(73)

43

(1)

Cash 
UNPAT1

Divestments2 Strategic 
Initiatives

Remediation2,3 Other Free cash flow Dividends 
paid2

Debt paydown Decrease in 
corporate cash

(243)

(193)

74

(104)

($m)

Notes: (1) Cash UNPAT= EBITDA – Share of Associates Profit – Interest and other costs of finance paid – Lease payments + Interest Received – Income Tax Paid. (2) As per data 
categorised in cash flow statement. (3) Includes BAU and structured remediation.

• $193m HoH improvement in 2H24 free cash flow 

(Variance between 1H24 cashflow of -$81m and 2H24 cashflow of 

+$112m)

• Minimal decrease in debt

• Strategic investments and remediation costs largely 

funded by improvement in Cash UNPAT, capital release, 

and divestments

• $90m Trustee capital release, reflected in “Other”
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• NAB separation
• Redundancies
• Advice restructure
• Wrap migration



Dividend
Dividend paused to enhance strategic and balance sheet flexibility

• Dividend paused, no FY24 final dividend, to enhance balance sheet flexibility, accelerate cost reduction and strategic growth 

opportunities, and finalise remediation

• Full year FY24 dividend of 9.3 cents per share, representing a payout ratio of 29% of FY24 UNPAT

• Update on capital management strategy will be provided at the Investor Strategy Day later in calendar 2024
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23.6

19.8

9.3

FY22 FY23 FY24

Dividend History (cps)

Interim

9.3cps

Payout Ratio 

65%

Final

-

Payout Ratio 

-

Full Year

9.3cps

Payout Ratio 

29%



FY24 Guidance Review 

Notes: (1) Net of capital release of corporate capital currently held by IFL, following fund simplification.

FY24 Upgraded Outlook
Updated on 22 Feb 2024 as part of 1H24 

results announcement

FY24 Actual

Group net revenue margin
45.5 – 46.0 bps
(1.3 – 1.8 bps 

decline on FY23)

46.2 bps 
(-1.1 bps decline on FY23)

Group EBITDA margin 
11.8 – 12.2 bps
(0.0 – 0.4 bps 

Increase on FY23)

12.7 bps 
(+0.9 bps increase on FY23)

Strategic investment
In year transformation costs $150m – 

$160m1 $153m

In year gross benefits
In year benefits 

gross $60m – $70m
$71m realised across

revenue and expenses

17Insignia Financial FY24



Change in reporting segments from FY25 

18

Master Trust and Wrap (FY24 pro forma)1 Advice - Continuing Business (FY24 pro forma)1

Pro forma based 
on FY24 financials Total Advice Divested

Continuing 
business

Net Revenue ($m) 205.7 30.8 174.9

Professional Services 146.7 - 146.7

Other3 59.0 30.8 28.2

(3) Includes Paraplanning, Alliances, and other legacy revenue

• The Platforms segment will be split into two new segments: 
Master Trust (Super and Other2) and Wrap platforms

Pro forma based 
on FY24 
financials

Total 
Platform

Master Trust
Wrap 

platformsSuper Other2

Net Revenue ($m) 961.5 646.2 47.3 268.0

Net revenue margin 
(bps)

45.0 55.2 78.3 29.6

FUA Close ($b) 222.0 121.6 6.0 94.4

Net Flows ($b) (1.5) (1.5) (0.7) 0.7

(2) Includes Master Trust investor directed portfolio service (IDPS) variants 

• The Advice segment will consist largely of Insignia Financial’s two 
professional services businesses, Shadforth and Bridges

• Rhombus Advisory will be equity accounted (~37%), and FY25 is 
expected to be immaterial

Insignia Financial FY24
Notes: (1) FY24 pro forma financials have not been audited.

FY25 reporting segments:

Master Trust Wrap Asset Management Advice Corporate



FY25 Guidance 
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FY24 actuals FY25 Guidance

Group Net Revenue margin 46.2 bps 42.5 bps – 43.3 bps 
• Largely due to deconsolidation of Rhombus Advisory and 

one off gains on sale in FY24

Segment Net Revenue

1. Master Trust Net Revenue 
margin1 56.3 bps 54.5 bps – 55.2 bps • Lower net investment fees and business mix impacts 

2. Wrap Net Revenue margin1 29.6 bps 28.0 bps – 28.7 bps • Balance of MLC Wrap migration

3. Asset Management Net Revenue 
margin2 24.0 bps 23.0 bps – 23.5 bps 

• Balance of IOOF Limited divestment impacts

• Business mix changes

4. Advice Net Revenue
$174.9m
(Pro forma of 

continuing business)

Largely in line with FY24 
pro forma of ~$175m

• Growth in professional services and decline in legacy 
revenue

5. Corporate Net Revenue $15.6m
Decline of ~$15m of 

one-off revenue

• FY24 revenue is predominately one-off gains on sale of 
divested businesses, largely offset by capital gains tax 
at UNPAT level

Group Opex $1,011.5m $947m – $952m
($60 – 65m net decline on FY24)

• Realisation of accelerated optimisation benefits, 
partially offset by additional opex investment

Notes: 
(1) Average FUA assumption based on long term assumption of market growth for FY25 of 5.4%. 
(2) Average FUM assumption based on long term assumptions of market growth for FY25 of 5.4% for Multi-Asset FUM, and long term asset class market growth for Direct Capabilities FUM.



3. Observations & Priorities
Scott Hartley, CEO



Observations | Strong Foundations
Strong foundations on which to build and deliver sustainable growth

21

Strong 
Foundations
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• Economies of scope: diversified wealth management business with 
unique combination of capabilities across Advice, Master Trust, Wrap 
& Asset Management

• Contemporary proprietary Wrap technology provides a source of 
competitive advantage

• Strong multi-manager investment capability delivering competitive 
returns

• Established capabilities and brands in Advice: Shadforth + Bridges

• MLC brand awareness and reputation



Observations | Significant Opportunities
Significant opportunities to improve efficiency, enhance offering and create shareholder value

22

Significant 
Opportunities
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• Strong and scalable positions across the wealth value chain:

- 200 salaried advisers

- $194 billion Superannuation FUA1, 3rd largest public offer 
superannuation provider2

- $94 billion Wrap Platform FUA, #3 in market3 by FUA

- In excess of $150 billion managed4 by Asset Management multi-
asset team 

• Reduce cost base and complexity

• Restructure operating model

• Capitalise on market conditions including demand for advice and 
opportunities emerging from Quality of Advice review

• Build high-performing culture

Notes: (1) Includes Superannuation FUA across Master Trust and Wrap. (2) Source: Plan For Life, Platform Wrap Report (Administrator View) and Industry Funds report as at March 
2024. (3) Source: Plan For Life, Platform Wrap Report (Administrator View) and includes Wrap division, Essential and IOOF Employer Super. (4) includes $37.5b of reported FUM 
and $115.1b of internal Master Trust platform FUM 



❑ Embed new operating model and executive team

❑ Net operating cost reduction of $60 – 65 million

❑ NAB separation

❑ Master Trust target end state review

❑ Enhance Wrap functionality and improve adviser 
experience

❑ Continue to uplift risk and governance capability

❑ Invest in and refresh MLC brand

❑ Enhance digital customer experience

FY25 Priorities
Simplifying the business, driving focus and laying foundations for long-term sustainable growth
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Investor Strategy Day later 
in calendar 2024 to outline 

FY26+ growth blueprint



4. Appendices



Statutory NPAT reconciliation

• Profit from discontinued operations reflects the gain from 

sale of AET, completed in November 2022

• Transformation and separation increase mainly due to 

additional expenses incurred in separation of the MLC 

business and Optimisation costs; cash funding partially 

offset by capital release of $90m, no NPAT impact

• Remediation costs are expenses recognised in the Group’s 

structured remediation provisions including client 

compensation and associated costs, and includes any 

related indemnities recovered; the increase is due to 

additional provisions for legacy remediation programs

• Net gains on financial instruments includes gains / losses 

from fair value movements on financial instruments 

• Increase in attributable tax from increase in transformation 

and remediation costs

$m FY24 FY23

Group NPAT (185.3) 51.2 

Less: Profit from discontinued operations -  (47.0) 

Profit/(Loss) from continuing operations (185.3) 4.2

UNPAT adjustments:

Transformation and separation1 243.2 157.6

Remediation costs 232.4 19.1

APRA Penalties 10.7 - 

Amortisation of acquired intangibles 76.1 80.2 

Other1 14.5 4.2

Net gains on financial instruments (14.0) (3.6) 

Income tax attributable (161.0) (71.2)

UNPAT adjustments from continuing operations 401.9 186.3 

Non-Controlling Interest - 0.2

Group UNPAT from continuing operations 216.6 190.7

UNPAT from discontinued operations - 4.2

Group UNPAT 216.6 194.9

Insignia Financial FY24 25
Notes: (1) Annual Financial Report (AFR) combines “Transformation and separation” with “Other” for a total of $257.7m.



Notes: (1) Excludes Australian Executor Trustees (AET).
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$m FY24 FY231

FY24 v 
FY23

Net Revenue 961.5 952.8 0.9%

Operating Expenses (622.3) (606.2) (2.7%)

EBITDA 339.2 346.6 (2.1%)

UNPAT 230.5 233.3 (1.2%)

Net Revenue margin (bps)
(Net Revenue as a % of average FUA)

45.0 46.8 (1.8)

EBITDA margin (bps)
(EBITDA as a % of average FUA) 

15.9 17.0 (1.1)

Closing FUA ($b) 222.0 209.0 6.2%

Average FUA ($b) 213.7 203.8 4.9%

Net flows ($b) (1.5) (0.6) (large)

Insignia Financial FY24

• Net Revenue increase due to the impact of higher 

average FUMA from market growth offsetting a 

decline in margin from the impacts of strategic 

repricing initiatives 

• Higher operating expenses driven by increase in 

cyber security, governance capability, and licence 

condition costs

• Net flows decline mainly due to one off increase in 

outflows in advance of MLC Wrap migration to 

Expand, partially offset by $1.8b transitioned to 

Insignia Financial’s private label (Rhythm) in 1H24

FY24 Segment Performance and Commentary
Platforms (Master Trust & Wrap) 



$m FY24 FY23
FY24 v 
FY23

Net Revenue 210.0 223.7 (6.1%)

Operating Expenses (118.6) (120.9) 1.9%

EBITDA 91.4 102.8 (11.1%)

UNPAT 64.1 72.9 (12.1%)

Net Revenue margin (bps)
(Net Revenue as a % of average FUM)

24.0 25.4 (1.4)

EBITDA margin (bps)
(EBITDA as a % of average FUM) 

10.4 11.7 (1.3)

Closing FUM ($b) 89.4 85.9 4.0%

Average FUM ($b) 87.5 88.0 (0.6%)

Net flows ($b) - ex JANA (1.9) 1.2 (large)

Net flows ($b) (1.9) (0.4) (large)
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• Net Revenue decrease primarily driven by changes in 

the commercial relationship with JANA in 1H23, 

repricing of investor mandates, and divestment of 

IOOF Ltd in 1H24

• Operating expenses decrease due to optimisation 

benefits in core Asset Management, partially offset 

by an uplift in technology and other enablement 

functions

• Decline in net flows driven by institutional client 

rebalancing in Fixed Income and Global Equities 

capabilities, and higher outflows in multi asset 

managed funds from Wrap migration; partially offset 

by strong uptake of Managed Accounts

FY24 Segment Performance and Commentary
Asset Management



$m FY24 FY23
FY24 v 
FY23

Net Revenue 205.7 204.6 0.5%

Operating Expenses (202.6) (240.5) 15.8%

EBITDA 3.1 (35.9) large

UNPAT (4.1) (33.9) 87.9%

Advisers (#) 1,086 1,413 (23.1%)

Practices (#) 322 461 (30.2%)
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• Net revenue increase mainly due to strong new 

client growth and higher asset-based fee income, 

partially offset by divestments and non-renewal of 

low fee paying clients

• Operating expenses reduced due to the realisation 

of optimisation benefits from strategic initiatives

• Adviser numbers decreased primarily due to the 

divestment of Millennium3, exit of Godfrey 

Pembroke, and the right-sizing of the Bridges 

business

FY24 Segment Performance and Commentary
Advice



$m FY24 FY23
FY24 v 
FY23

Net Revenue 15.6 (1.4) large

Operating Expenses (68.0) (68.1) 0.1%

EBITDA (52.4) (69.5) 24.6%

UNPAT (73.9) (81.6) 9.4%
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• Net revenue impacted by divestment gains and 

release of provisions

• Operating expenses broadly flat, with optimisation 

benefits offset by inflationary impacts on centralised 

costs

• UNPAT impacted by the tax on the capital gain on 

sale of IOOF Ltd

FY24 Segment Performance and Commentary
Corporate
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Balance Sheet  
$m FY24 FY23 % Change

Cash and cash equivalents1 421.7 505.6 (16.6%)

Receivables 269.3 268.7 0.2%

Other financial assets 204.5 282.3 (27.6%)

Other assets 125.0 150.8 (17.1%)

Assets classified as held for sale 26.7 1,148.0 (large)

Property and equipment 109.1 146.0 (25.3%)

Intangible assets 2,424.8 2,503.4 (3.1%)

Deferred tax assets 7.6 - large

Total Assets 3,588.7 5,004.8 (28.3%)

Payables 171.9 195.8 (12.2%)

Other financial liabilities 12.2 20.1 (39.3%)

Provisions 427.5 365.2 17.1%

Liabilities for Assets held for sale 15.2 1,105.4 large

Lease liabilities 138.7 161.8 (14.3%)

Borrowings 778.8 775.6 0.4%

Deferred tax liabilities - 51.1 (100.0%)

Total Liabilities 1,544.3 2,675.0 (42.3%)

Net Assets 2,044.4 2,329.8 (12.2%)

• Remediation impacts reflected across balance 

movements in cash, provisions, and deferred tax 

assets/liabilities balance

• Other financial assets decrease relates to release of  

$90m of Operational Risk Financial Reserve 

• Decrease in assets and liabilities held for sale due to 

the divestment of IOOF Ltd (including statutory 

funds); FY24 assets and liabilities held for sale mainly 

relates to Rhombus Advisory

Notes: (1) Includes capital held for Operational Risk Financial Requirement (ORFR) reserve ($113.0m), other regulatory requirements ($40.3m), and excludes cash in assets held for 
sale ($12.8m).
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Remediation Programs

68.9

141.4

175.8

Provision
30 Jun 2023

Net provisions 
raised

Payments made Program 
costs

Provision
30 Jun 2024

(69.6)

(33.7)

80.5 72.3

93.9

Provision
30 Jun 2023

Net provisions 
raised

Payments made Program costs Provision
30 Jun 2024

(74.7)

(27.4)

• $70m in cash payments made to clients during FY24 

and $34m in program costs

• Provision increased by $176m during FY24, including

- $117m for completed assessments which 

exhibited higher failure rates than past experience

- $59m estimate for assessments not yet finalised

• Provision excludes potential benefit of professional 

indemnity insurance claims

• $75m in cash payments made to clients during FY24 

and $27m of program costs

• Provision increased by $94m during FY24, including:

– $48m for dual accounts and misdirected 

contributions remediation including infringement 

notices totalling $10.7m

– $46m estimate for resolution of other historic 

product matters

• Provision excludes potential benefit of professional 

indemnity insurance claims

Advice remediation1: pre-tax ($m)

Product remediation: pre-tax ($m)

Notes: (1) Includes balances relating to structured historical remediation programs only.
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Glossary

Term Definition Term Definition

FY24 Year ended 30 June 2024 HoH Half on Half

FY23 Year ended 30 June 2023 k Thousand

b Billion m Million

bps Basis points NCI Non-Controlling Interest

cps Cents per share NPAT Net Profit after Tax

CTI Cost-To-Income Opex Operating Expenses 

DPS Dividend per share ORFR Operational Risk Financial Requirement

DRP Dividend Reinvestment Plan PCP Prior Comparative Period

EBITDA Earnings before interest, tax, depreciation & amortisation PF Pro Forma

EPS Earnings per share RSE Registrable superannuation entity

FUA Funds under Administration UNPAT Underlying Net Profit after Tax

FUM Funds under Management YFYS Your Future Your Super

FUMA Funds under Management and Administration YoY Year on Year

FY Financial Year
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Important Information
General and Summary Information

This presentation has been prepared by Insignia Financial Ltd ABN 49 100 103 722 (Insignia Financial). It is general information on Insignia Financial and its subsidiaries (together Insignia Financial 
Group) and is current as at 22 August 2024.

The information in this presentation is in summary form and is not necessarily complete. It should be read together with (i) any verbal presentation delivered on the date of this presentation (ii) 
Insignia Financial’s Annual Financial Report for the year ended 30 June 2024 lodged with the ASX on 22 August 2024 (Annual Financial Report) and (iii) any other periodic and continuous disclosure 
announcements of Insignia Financial that have been lodged with ASIC or released on our website www.insigniafinancial.com.au. 

Information is not advice

The information and statements in this presentation do not constitute legal or tax advice, investment advice or a recommendation in relation to Insignia Financial or any product or service offered by 
Insignia Financial or any of its subsidiaries and should not be relied upon for this purpose. This presentation has been prepared without taking into account any person’s particular investment 
objectives, financial situation or particular needs. Prior to making a decision in relation to Insignia Financial’s securities, products or services, investors or clients and potential investors or clients 
should make their own assessment and consider their own investment objectives, financial situation and needs and obtain professional advice. Past performance information in this presentation is 
given for illustrative purposes only. It is not, and should not be relied upon as, an indication of future performance.

No representation or warranty as to accuracy

No representation or warranty, express or implied, is made by any person, including Insignia Financial, its related bodies corporate and/or their respective directors, officers, employees, professional 
advisors and agents (Related Parties) as to the accuracy, adequacy, completeness, reliability or correctness of the statements, opinions, estimates, conclusions or other information contained in this 
presentation, including any forward-looking statements (any of which may change without notice). 

To the extent permitted by law, no responsibility or liability for any loss or damage arising in any way from anyone acting or refraining from acting as a result of the information in this presentation is 
accepted by Insignia Financial or any of its Related Parties.

The information in this presentation may also include information contributed by third parties. Insignia Financial Group does not warrant the accuracy or completeness of any information contributed 
by a third party.

Forward Looking Statements

This presentation contains forward looking statements, including statements regarding Insignia Financial’s intent, objectives and plans and its belief or current expectation relating to Insignia 
Financial’s businesses and operations, market conditions and/or results of operations and financial condition.  Forward‐looking statements can be identified by the use of forward‐looking terminology, 
including without limitation terms such as “believes”, “estimates”, “anticipates”, “expects”, “predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”, “aspiration”, “guidance”, “forecasts”, “continue”, 
“may”, “will”, “would”, “could” or “should” or, in each case, their negative or other variations or comparable terminology. Statements about market and industry trends are also forward-looking 
statements.

These forward‐looking statements are provided as a general guide only and are not guarantees or predictions of future performance. They are based on information, expectations and assumptions 
known to Insignia Financial as at the date of this presentation regarding Insignia Financial’s present and future business strategies and the future political, regulatory and economic environment in 
which Insignia Financial will operate.
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Important Information
Insignia Financial considers that the expectations reflected in these forward‐looking statements are reasonable as at the date of this presentation, but these statements involve known and unknown 
risks, uncertainties and other factors, many of which are beyond the control of Insignia Financial which may cause the actual results or performance of Insignia Financial to be materially different from 
the results or performance expressed or implied by these forward‐looking statements. These factors include general economic conditions in Australia (including the level of interest rates), the market 
environment in which Insignia Financial operates, inherent regulatory risks in Insignia Financial’s business (including the risk of changes to the regulatory regime in which Insignia Financial operates). 

Insignia Financial cautions that undue reliance should not be placed on any forward-looking statements. No representation or warranty is made by Insignia Financial or any Related Party in relation to 
the accuracy, likelihood of achievement or reasonableness of any of these forward-looking statements, or that any forecasts, prospects or results (express or implied) will come to pass or that any 
forecast result will be achieved. 

Insignia Financial does not undertake to update any forward-looking statement to reflect events or circumstances after the date of this presentation, subject to its regulatory and disclosure 
requirements.

UNPAT

Underlying net profit after tax pre amortisation (UNPAT) attributable to equity holders of Insignia Financial reflect an assessment of the result for the ongoing business of the Insignia Financial Group 
by management and determined by the Board. UNPAT has been calculated with regard to ASIC's Regulatory Guide 230 Disclosing non-IFRS financial information and the adjustments to NPAT are set 
out on pages 9 and 10 of the 30 June 2024 Annual Financial Report. UNPAT attributable to equity holders of Insignia Financial has not been reviewed or audited by the Group's external auditors, 
however the adjustments to NPAT attributable to equity holders of Insignia Financial have been extracted from the books and records that have been reviewed by the external auditor. UNPAT is 
disclosed as it is useful for investors to gain a better understanding of Insignia Financial’s financial results from normal operating activities. 

Financial data and rounding

Unless stated otherwise, all figures in this presentation are unaudited and in Australian dollars. Some figures, amounts, percentages, estimates, calculations of value and fractions are subject to 
rounding. Accordingly, the actual calculations of these figures may differ from figures set out in this presentation. Further, some balances subject to rounding may not add consistently throughout this 
presentation.

Not an offer to sell or buy Insignia Financial securities

The distribution of this presentation, including in jurisdictions outside Australia, may be restricted by law. Any person who receives this presentation must seek advice on and observe any such 
restrictions. Nothing in this presentation constitutes an offer or invitation to issue or sell securities, or a recommendation to subscribe for or acquire securities, by or on behalf of Insignia Financial, its 
related bodies corporate or any other person in any jurisdiction including where it is unlawful to do so.

This presentation is not and does not constitute an offer to sell or the solicitation, invitation or recommendation to purchase any securities in the United States and neither this presentation nor 
anything contained herein shall form the basis of any contract or commitment. This presentation may not be distributed or released, directly or indirectly, in the United States.

Furthermore, nothing in this presentation should be construed as an offer to sell or solicitation of an offer to buy or sell units in any fund referred to in this presentation in any jurisdiction. The 
Product Disclosure Statement (PDS) for these funds are issued by the applicable members of the Insignia Financial Group. The applicable PDS should be considered before deciding whether to 
acquire or hold units in a fund and can be obtained by calling 1800 913 118 or visiting our website www.insigniafinancial.com.au. 
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About Insignia Financial
Tracing our origins back to 1846, today the Insignia Financial Group is a leading Australian wealth manager. Our services cover a wide range of financial needs, 

including: 

• Financial Advice 

Our employed advice businesses, Bridges and Shadforth, provide financial advice options along the spectrum – from guidance and coaching to episodic and 
holistic advice, based on client needs.

• Superannuation 

As one of the largest superannuation and pension providers in Australia, we offer a number of award-winning solutions used by many of Australia’s largest 
employers and independent advisers.

• Wrap Platforms 

We have built a strong and contemporary technology platform and remain committed to investing in technology and our services to support the changing needs 
of advisers and their clients. 

• Asset Management

We offer access to a broad suite of investment capabilities across a range of multi-asset and single asset classes, designed to suit a wide range of investor needs 
and risk profiles.

Our investment management is driven by a highly skilled team of investment professionals, operating out of Australia, the USA and UK. 

Further information about Insignia Financial can be found at www.insigniafinancial.com.au 
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Investor Enquiries:

Andrew Ehlich 
GM Capital Markets 
Insignia Financial 
M: +61 407 223 044 
E: andrew.ehlich@insigniafinancial.com.au

Media Enquiries:

Rebecca Chivers
Senior Manager Corporate Affairs
Insignia Financial
M: +61 416 465 597
E: rebecca.chivers@insigniafinancial.com.au
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